Children Activity &
School Activity Apps

Brightwheel - Procare - Lillio - Famly



Executive Summary

The market gap is not "can these apps log activities?" They all can.

The real gap is how much operational friction they add while teachers are busy supervising children.

Brightwheel

Benchmark for simplicity and
parent communication. Users
flag billing edge cases,
performance issues, and
admin-control limitations.

Procare

Strongest operationally and
deepest all-in-one system.
Breadth makes it heavier —
bugs, downtime, limited
customization, and support
delays.

Lillio

Strong on educator-family
communication and daily
reports. Closest to a
documentation-first teacher
workflow. Speed and video
loading remain pain points.

Famly

Most modern in pedagogy,
observations, and parent
engagement. User pain points:
repeated logouts, setup
friction, reporting readability,
and notification behavior.
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Market Landscape

All four platforms combine classroom reporting with parent communication, attendance, and billing/admin operations. Complaint patterns skew toward
admins and directors, though teacher-facing issues are clear.

000 0% % 4

37, + 90 027 5+
Centers use Procare Of families pay on time User satisfaction Average review rating
across North America with Brightwheel rating for Lillio across all four apps

I N S -
Headquarters San Francisco, US Omaha, US Toronto, Canada Copenhagen, Denmark

Core Strength Parent communication Operational depth Educator documentation Pedagogy & observations

Target Segment Small-mid centers Enterprise / multi-site Mid-size centers International markets

Mobile Experience Strong (parent-first) Moderate (sync issues) Good (some slowness) Good (web > mobile)

Billing & Payments Strong Enterprise-grade Basic Flexible



Brightwheel

The benchmark for simplicity and parent communication

% 4.6 avg | Capterra, G2, Software Advice

0 Strengths

— Best-in-class parent app with real-time
updates, messaging, and photo sharing

— Intuitive daily report flow — staff log
check-in, activities, meals, and photos
seamlessly

— Strong billing/payment system with next-
business-day deposits

— 95% of staff report improved family
communication

° Weaknesses

— Billing edge cases cause friction for
complex payment scenarios

— Admin permissions and oversight tools
feel underpowered

— Calendar functionality is limited —
mostly used for closures only

— Desktop-dependent features limit
mobile-first workflows

0 User Pain Points

— Performance friction during media-heavy
use — slow video downloading noted on G2

— Photo storage costs extra — past galleries
require payment to access

— Notifications are excessive, sometimes
delayed or irrelevant

— Lesson plans don't auto-sync photos to
child portfolios
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Procare

The deepest all-in-one system — enterprise-grade operations

% 4.5 avg | 37,000+ centers | 30+ years in market

° Weaknesses 0 User Pain Points

0 Strengths

— 30+ year track record; trusted by 37,000+
centers in North America

— Deep billing customization for complex
cycles, payroll, and multi-site management

— Strong lesson planning tools that simplify
educator workflows

— Robust compliance and attendance/
reporting coverage

— Breadth makes the system feel heavy —
steep learning curve

— Lesson planning area is clunky; changes
cascade unintentionally across classes

— iPad sync issues — parent kiosk check-
outs don't reflect on teacher devices

— Support is bot-heavy; hours-to-days wait
for a human response

— Bug clusters around downtime and
system crashes during busy periods

— Teachers cannot send photos directly
through chat to parents

— Limited customization and integration
options for smaller programs

— Perceived vendor lock-in concerns among
long-term users
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Lillio
Formerly HiMama

Educator-first documentation and daily reporting

% 4.6 avg | 92% satisfaction | 3,700+ reviews

° Weaknesses ° User Pain Points

0 Strengths

— Strong educator-family communication
— 92% user satisfaction rating

— Daily reports with meals, naps, behavior,
activities, plus photos and videos

— Closest to a documentation-first teacher
workflow among all competitors

— Solid data security on AWS with
encryption and secure authentication

— App is slow to load, especially for video
files

— Interface can be unintuitive for
technically novice staff and parents

— Messages always copy the director — no
option to toggle this off

— No parent-to-parent interaction within
the class community

— Video loading and playback speed remain
consistent complaints

— Import/integration pain when
onboarding existing data

— Limited billing capabilities compared to
Brightwheel and Procare

— Perceived vendor lock-in around full-
center documentation workflows
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Famly

Modern pedagogy, observations, and collaborative workflows

% 4.6 avg | Europe-based | International focus

0 Strengths

— Most modern approach to pedagogy,
observations, and developmental tracking

— Flexible billing, multilingual
communication, and CRM tools

— Strong data security — individual logins,
auto-logout, PIN-based access

— User-friendly design praised consistently;
ever-evolving development

° Weaknesses

— App doesn't always update properly —
meal/nap times missing at end of day

— Accident forms lost if screen times out —
no draft save functionality

— Mobile app lags behind web browser
experience

— US-specific features (state subsidies,
compliance) less developed

0 User Pain Points

— Repeated logouts and session timeouts
disrupt staff workflows

— Setup friction during onboarding;
reporting readability could improve

— CSV export formats can scramble data
(especially accident reports)

— Cannot preview invoices within the app;
sign-in process is one-at-a-time
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Key Themes Across

All Competitors

Media Performance

Every app struggles with photo/video upload
speed and playback. This is the single most
universal teacher pain point — staff time is
consumed by waiting.

Billing Complexity

Notification Fatigue

Parents and teachers alike report notification
overload. No platform offers effective filtering,
priority levels, or smart notification grouping.

Support Responsiveness

Mobile-First Gaps

All apps still rely on desktop for key admin
features. Teacher workflows suffer when the
mobile experience is a reduced version of the
web app.

Sync & Reliability

Edge cases in billing (split payments, subsidies,
custom schedules) cause friction across every
platform — a universal pain point for admin staff.

Multiple platforms receive complaints about bot-
first support, slow escalation paths, and lack of
real-time help during critical operational
moments.

Cross-device sync issues (iPad vs. kiosk vs.
desktop) and intermittent downtime create data
trust issues that undermine teacher confidence.



Design Opportunities

Where competitors fall short — and where we can differentiate through design.

Speed-First Media Capture

Design a camera-first activity logging flow that compresses and uploads in the background. Teachers should never wait for a photo to process while 15 children need
supervision.

Smart Notification Design

Replace notification firehoses with priority-based, role-aware alerts. Teachers see classroom events; parents see milestone moments. Let users set their own signal-
to-noise ratio.

True Mobile-First Admin

Build admin features for mobile from the start — not as desktop afterthoughts. Permissions, billing adjustments, and reports should work on a phone between drop-
off and circle time.

Seamless Cross-Device Sync

Invest in real-time sync so teacher iPads, parent phones, and admin desktops always reflect the same state. Trust in the data is non-negotiable.

Inclusive & Accessible UX

Design for the full spectrum of users — from tech-savvy directors to educators and parents who are less comfortable with technology. Progressive disclosure, clear
language, and forgiving interactions.
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Recommended Next Steps

Now

0—2 Weeks

1. Conduct hands-on teardowns of all four
apps with the design team

2. Map the end-to-end teacher activity
logging flow for each competitor

3. Identify the top 3 UX friction points that
our product can solve differently

4. Document competitor notification
patterns and identify anti-patterns

Next

2—6 Weeks

1. Run contextual inquiry sessions with 5—8
teachers using competitor apps

2. Create a competitive UX benchmark
scorecard across key workflows

3. Prototype a speed-first media capture
flow for usability testing

4. Define our notification philosophy and
design smart alert hierarchy

Later

(e VAWVEE'S

1. Validate differentiated features through
moderated usability studies

2. Develop mobile-first admin experience
prototypes for A/B testing

3. Build an accessibility audit framework for
the childcare context

4. Establish a recurring competitive review
cadence (quarterly)
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Let's build something
teachers actually love.

Questions, feedback, and discussion welcome.



